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	Area of Concern 
	Needs Assessment
	Action Plan
	Evaluation
	Competency

	Reading fluency and comprehension is below grade level for majority of the students. Students do not read for leisure or fun
	1) Istation Data results
2) Teacher input from classroom work
3) Snapshot data results
4 Input from the school librarian about students not checking out books
	Develop a love for reading through motivational pep talks related to the MyOn program and the Accelerated Reader program.
	1) Electronic survey from Reading teachers
2) Student time use reports from the Accelerated Reading program and the MyOn program
	002, 004

	Students have low academic self-esteem
	Gathering input from the school counselor, school psychologist and input from teachers at PLC meetings
	Develop attainable goals in reading and allow students to read books at or below their instructional level to meet their AR goal. 
	 Bi-weekly report analysis of students who have reached their goals set in the Accelerated Reading program
	001

	Reading performance scores are profoundly low
	1) STAAR reading results
2) IOWA/Logramos total reading results
3) Snapshot data
4) Report card data
5) Istation data
6) TELPAS data
	1) Encourage students to read for leisure to improve reading fluency, and engagement levels using the AR program. 
2) Produce a bulletin board data tracking system which places classrooms in friendly competition with each other. Ice Cream and Popcorn parties for the winning classrooms monthly
3) Reward students with AR point and allow them to exchange them for prizes in the library
4) Monitor Accelerated Reading usage and discuss with teachers who are not encouraging the program
5) Take pictures of the student with the most points, most words, or highest accuracy for each classroom. Print and hang on the Accelerated Wall of Fame near the main office for all students to see. 
6) Post pictures of monthly winners to the school website and Facebook. 
	1) Istation monthly assessment data will reflect gains in Reading
2) Snapshot data
3) TELPAS data
	004, 002

	Teachers are unmotivated to start new programs or initiatives
	1) Qualitative data from the previous administrative team and teacher leaders.
2) AR usage reports
3) Observation of teachers concerned with time constraints
	1) Install a shortcut for Accelerated Reading and Myon onto every desktop for all teachers
2) Train teachers on the Accelerated Reading program 
3) Read books to children in the lower grades to familiarize them with how to use the Accelerated Reading program
4) Send weekly emails praising teachers who are implementing the program with fidelity
	1) Accelerated Reader usage data reports
2) Electronic survey
3) Qualitative data from the administrative team
	001, 004

	Incorporation of technology into the lessons is not taking place
	Qualitative data gathered from observations and members of administration
	1) Train teachers on how to add bookmarks to computers so students can access websites with a few clicks
2) Offer formal training on how to integrate the use of the SMART board technology with MyOn and AR to save time and work more efficiently
	Qualitative data from observations and members of administration
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